
Climate Change and Carbon 
Reduction Board Minutes
Date: Tuesday 31st January 2017

Time: 1pm – 2.30pm

Venue: Lancashire Fusiliers Room, First Floor, Town Hall

Present: Lorraine Chamberlin (LC) - Chair
Chris Horth (CH)
Clinton Judge (CJ) 
Chris Wilkinson (CW)

In Attendance:  Alistair Dalzel-Job and Rebecca Chedd  - Business Growth Hub

Minutes: Gill Cohen (GC)

Minutes

1
APOLOGIES 

Paul Cooke, Sharon Hanbury, Alex Holland,  Jason Kelly, Neil Long, Keith Watson, 
Paul Webb
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MINUTES AND ACTION LOG FROM THE PREVIOUS MEETING HELD ON THE 30th 
NOVEMBER 2016

The minutes were agreed to be a true and accurate record.

MATTERS ARISING 
Steve Kenyon was unable to attend this meeting; arranged for him to attend the July 
meeting to discuss digital working and IT.
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CARBON REDUCTION PLAN

CH shared the updated version of the Carbon Reduction Plan.

CH has met with Chris Woodhouse (Improvement Advisor, Corporate Policy) to ensure that 
this plan has an OBA (Outcome Based Accountability) thread throughout the themes and 
approaches.     For each category there will be subcategories and for each of these, there 
will be a defined performance measure and shown progress to date.  There will be a live 
action table at the end of the document, which will be kept up to date with live information.

ACTION 1:  CW to have a look and advise CH around what measures can be used 
around Green Space.
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CJ advised that the figures for reducing the council’s omissions need to reference if they 
are reduced by buildings being shut down, or how much is actually being reduced by 
council activity.

ACTION 2:  CJ to send CH the data.

Adapting to climate change will need to be added to this plan, along with an indicator.  
Suggestions around ‘reducing the number of people living in flood zone 3’ and ‘how many 
newly developed properties have been lifted out of flood zone 3’.

ACTION 3:  Any further comments on this document to CH.
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BUILDING PROJECTS

CH met with Steve Kenyon regarding the NDEE scheme and the future of the project.  
Steve advised that due to the uncertainty over the future of buildings, it would be better to 
carry out smaller projects to install measures with quick paybacks, rather than doing a large 
project to install a range of measures in all the buildings at the same time.  

Prices are being sough for LED lighting at Castle Town Hall and in the Bury Market.  There 
is also a draft business case for new add on to voltage optimisation units at the Town Hall, 
Bury Market and Castle Leisure Centre.  They are suggesting a payback of 4 years by 
dropping voltage to a steady 220 volts.

Also looking at software that allows us to control usage very quickly to reduce or increase 
usage – which has a value to the national grid and could provide an income.  

The next stage is to have a more detailed check of onsite voltage and site survey to obtain 
a definite quote.  Aiming to progress these a business case can be presented.  Potential to 
pay using the ELF.
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 CYCLE BOOM - CYCLE BY PRESCRIPTION SCHEME

CH advised that he has had teleconferences with various interested parties.  The aim of the 
GM wide project would be:

 To make GM a better region to cycle for older people
 To make a bid into a Knowledge Exchange Grant so that we can host a series of 

events to share and develop learning from the cycle boom project for the first 6 
months or so of 2017.

 Focus on supporting activity to develop participation amongst older people and to 
support infrastructure work at GM level.

 Support future research bids at a GM level

Looking at holding events to build partnerships and support and to engage old people and 
give opportunities to try electric bikes.  

For Bury, we intend to develop the Cycling by Prescription project in Radcliffe working with 
the Nationwide Cycling Academy.  CH will start to look into this in more detail in terms of 
how this could work.
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Cycle Hubs

Proposed at Knowsley Place and Radcliffe Primary Care Centre.  TfGM will be able to fund 
most of this.  A survey will need to be undertaken at the two buildings to show a need and 
that the scheme will make a difference. 

6

AIR QUALITY STEERING GROUP UPDATE

TfGM are now co-ordinating GM air quality and will be producing the reports with input from 
each of the councils.  Councils are required to have a Steering Group to drive actions of the 
GM Air Quality Action Plan locally and co-ordinate a joined up approach.

It was felt that this group should host the Steering Group as most air quality actions also 
benefit carbon and removes the need to set up a separate group.  

CH pointed out that some actions in the GM Air Quality Action Plan will require us to take 
action. These include – charging for workplace parking, encouraging low emissions vehicle 
take up, and revising the car allowance system to reduce carbon. 

ACTION 4: Membership of this Steering Group will be discussed at the March meeting.
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LOW CARBON HUB ENVIRONMENT LIAISON GROUP MEETING

ACTION 5: LC attended this meeting in January 2017, the minutes of which will be shared 
with the group; together with a link to the New Economy website. 

Main points were presentation on a Low Carbon Deep dive report carried out by New 
Economy in which LA specific information will be made available at a later date, Local Area 
Energy Planning – Catapult have produced a GM Spatial Energy plan – enclosed and an 
update on Low carbon activity around GM.
 

GM Spatial Energy 
Report Summary.pdf

GMCA_Spatial_Energ
y_Plan_FINAL_2016_10_25.pdf
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HEAT NETWORK UPDATE

CH has received the final version.  He will look at this report and see how we can progress 
with it.
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GREEN GROWTH CARBON REDUCTION EVENTS

Alasdair Dalzel-Job and Rebecca Chedd from the Business Growth Hub attended this 
meeting to highlight the grants available for SMEs.  

They  are planning to deliver an introductory workshop in each of the 10 GM local 
authorities.  Business Growth Hub will lead on organising, promoting and recruiting SMEs 
to register on these workshops. They  are asking the local authorities to support them with 
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this, and help them identify suitable SMEs to invite.  

There is no grant linked to the workshops and they will not be raising this point through any 
of the promotion or workshop activities. The limited funding  they do have is not accessible 
via an open call.  However, there is a Carbon Trust grant available that any SME business 
can apply for: www.carbontrust.com/client-services/programmes/green-business-fund/

The introductory workshops will be followed by a number of specialist masterclasses on a 
broad range of subjects. These specialist masterclasses will either be technology focused 
e.g. lighting, HVAC, or general energy management focused e.g. financing your energy 
project, engaging your workforce.  Businesses can attend as many of the masterclass 
workshops as they like.  They will also be looking to support the businesses that have 
attended the events with some 1-2-1 support from our advisors to help the SME develop an 
action plan to save energy.

A brief on these events will be sent out this week to all Local Authorities. 

LC and the group were supportive of the events, however resources within the council is an 
issue.
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ENERGY PATH

Bury have been chosen to be GM’s pilot for the Energy Path project.  This project is being 
lead by the Energy Systems Catapult, which is a leading technology and innovation centre 
set up to help the UK navigate the likely transformation of our whole energy system and 
capture new commercial opportunities created.

The pilot project will use a modelling tool to show what Bury domestic energy supply and 
usage will look like as the energy supply grid aims for decarbonisation by 2050.  It will show 
what types of heating systems will be more appropriate and where we should target energy 
efficiency retrofit schemes.  It will also look at what the implications will be for the energy 
supply companies in terms of the impact on their distribution network.  

We will end up with a few options for how our domestic energy use and supply could 
develop to 2050, which should be very useful in planning actions in the community.  

There was an initial meeting on the 23rd January with the Energy Systems Catapult and the 
Gas and Electric DNOS to introduce the project and to provide information on what will be 
returned from the council.
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DATE AND TIME OF NEXT MEETINGS

2017

28th March 
30th May
19th July
20th September
28th November
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http://www.carbontrust.com/client-services/programmes/green-business-fund/
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ACTION LOG 31st JANUARY 2017

No Action Progress

1

CARBON REDUCTION PLAN

CW to have a look and advise CH around what measures can 
be used around Green Space

2

CJ advised that the figures for reducing the council’s omissions 
need to reference if they are reduced by buildings being shut 
down, or how much is actually being reduced by council activity.

CJ to send CH the data.

3 Any further comments on this document to CH.

4

AIR QUALITY STEERING GROUP UPDATE

Membership of this Steering Group will be discussed at the March 
meeting.

On March agenda.

5

LOW CARBON HUB ENVIRONMENT LIAISON GROUP 
MEETING

LC attended this meeting in January 2017, the minutes of which 
will be shared with the group; together with a link to the New 
Economy website. 

LC cannot find the New Economy report on ‘Low Carbon deep 
dive’ but there will be a local version being circulated at some 
point in the future and LC will then share with the group.


